The Federation of the Church Schools of
Shalfleet and Freshwater & Yarmouth

Governor Responsibilities 2025-2026

Chair of Governors: Carla Bradshaw
Co Vice-Chairs of Governors: Debs Downer & Dale Sloan

Portfolio Holders:

Attendance: Laura Homes & Georg Westhorpe

Community: Tina Griffith & Dale Sloan

Development: Debbie Munn (Governance Professional)

EYFS: Max Dawes & Tina Giriffith

Finance: Debs Downer, Caroline Weeks, Max Dawes & Steve Holland
HT Performance Management: Tina Griffith, Caroline Weeks & Laura Homes
Inclusion: Caroline Weeks & Georg Westhorpe

Pay Committee - Carla Bradshaw, Caroline Weeks & Debs Downer
P.E.: Dale Sloan & Caroline Weeks

Policies: Debs Downer

Premises/H&S: Debs Downer & Sarah Woodburn

Safeguarding: Caroline Weeks

SIAMS: Sylvia Smith & Tina Giriffith

Staffing: Debs Downer & Caroline Weeks

Standards: Tina Giriffith, Caroline Weeks & Steve Holland

Curriculum Focus Areas
e Science — Carla Bradshaw & Caroline Weeks
e Computing — Carla Bradshaw & Max Dawes
e Art — Tina Griffith & Debs Downer
o RE — Debs Downer & Sylvia Smith
e DT - Steve Holland & Laura Homes
e MFL — Laura Homes & Caroline Weeks
e PE — Dale Sloan & Caroline Weeks
e Music — Laura Homes & Sylvia Smith
e PSHE - Tina Griffith & Debs Downer
e Qutdoor Learning — Carla Bradshaw & Max Dawes
o Geography — Steve Holland
o History — Tina Griffith & Caroline Weeks



