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Pupils’ Mission Statement

The Federation of the Church Schools of
Shalfleet and Freshwater & Yarmouth

The purpose of our school is to have a safe place for the children to learn and develop
within an atmosphere of Christian love.

e We want to make our school a friendly, interesting and fun place to be.

e We are determined to achieve our goals and celebrate all our achievements.
e Treat each other with kindness and respect.
e Support everyone when we are feeling down.
e Everyone has a voice and a chance to express.

There are five areas for development for this year as part of Federation Development plan.
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Objective 1- Aspire
Why is it important?

It is important so we all receive a fantastic education, and the staff and pupils are all
friendly and caring towards one another.

How will this be achieved?

To receive the highest quality of teaching, learning, and provision we need to have the
best behaviour and ensure we are listening and engaging at all times.

Objective 2- Unify
Why is it important?

So that we can keep up our success we need to all have a vision which is suitable and is
committed to, lived by and shared by everyone.

Reasons for Focus Area:

Our school is part of a federation, it is really important that we all work together to
ensure our success. As well as looking at everyone's identities, values, beliefs and
what we need now and in the future. We also need to ensure children with significant/
complex needs are cared for, for the best possible outcome.

Objective 3- Collaborate
Why is it important?

It is essential for the future success of the Federation to work collaboratively with
others, and focus on school improvement and achieving the very best we can.

Reasons for Focus Area:

We are committed to developing good practice and school improvement. Therefore,
we need to learn from each other and commit to the future.



Objective 4- Include
Why is it important?

In order for us to have the best opportunities in life, it is essential that our provision
meets the needs of us all, enabling us to make good progress. We want to make sure
everyone entering our Federation feels welcome and included.

Reasons for Focus Area:

Over the last few years, we have had an increase of children entering our Federation.
We also have children with specific learning and emotional needs in both schools.
Everyone no matter our differences needs to feel welcome and included within every
aspect of our school lives.

Objective 5- Stabilise
Why is it important?

For the future success of our Federation, we want to have a stable, consistent, and
dedicated staff team. This is so they can provide us with a high-quality provision and
curriculum. We also need to make sure we have the finances to deliver this and keep
our standards of learning up to high quality that they are.

Reasons for Focus Area:

We want to have a school that moves into the future with dedicated staff and a well-
maintained learning environment. This will help us achieve good learning and the best
outcomes.



