The Federation of the Church Schools of
Shalfleet and Freshwater & Yarmouth
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COMMUNICATION STRATEGY

The purpose of the Federation of the Church Schools of Shalfleet and
Freshwater & Yarmouth is to educate children in an atmosphere of
Christian love where all achieve the very best they can, now and
throughout their lives.

Everything we do within our Federation is underpinned by our three
Christian values:

- Respect
- Resilience

- Relationships

This includes the Conscious Community we work in. This is where we
acknowledge the important responsibility that everyone within our
Federation has. That is to be and do the best you can; to be aware of all
that you do and feel and to be aware of others and what they are doing
and feeling as well (see Appendix 1).

Our communication strategy is an extension of the Conscious
Community.

Our communication strategy will also be underpinned by the Respect
Charter agreed by schools across the IOW which aims to facilitate a
whole school community ethos of respect; promote dignity in the work
place for our staff and promote resilience through restorative
approaches. It also highlights unacceptable forms of communication
across schools and their wider communities (see Appendix 2)



Parent to Staff Communication
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Federation Communication Flowchart

Please visit our website www.fosay.co.uk in the first instance for information regarding diary dates and view school lunch menus.
All these underlined options above are clickable links that will take you straight to the page you need.

The following queries are to be raied with your child’s| URGENTLY - Need to talk? The following queries can be dealt with

class teacher in the first instance. While teachers cannot always get back to you straight away, directly through the office.
s Behaviour issues/concerns hg;s Eggle!:oné:,nclu;on Offloerll ;f;d,::r Adam Tuck:tr . Re‘mm“_g an Iabsem;? )
* Learning concerns including initial SEND queries (Community Connector} is available to offer support. . Requ_estmg a leave of absence
Home/pastoral/friendship concerns They are here to support not only the children in school but e Club '5"51“_35 e.g. spaces at a club or
: . also those other very important people in their lives — you, cancellation
To speak with the class teacher, you can: thicis Farmly e Payment queries

- Message them via the DOJO App/Website
-Call the office and leave a message with them to
pass on to the teacher

Behaviour concerns at home e Medication/injuries
Personal worries (you or your child) e Appointments
Pastoral concerns

Mental Health concerns

You can call to book an appointment via the school office

ormation with the o

staff to support them with this.




Behaviour, Welfare and Inclusion
General queries or concerns Looked After Children
Teaching and Learning Safeguarding
Curriculum Special Educational Needs (Please use this dedicated email for anything

Safeguarding SEN related - senco@fosay.co.uk)

In addition to concerns escalated through Tier 1 and 2, the following queries can be raised directly with the headteacher.
s Issues which relate to Safeguarding concerns (or another Designated Safeguarding Lead in her absence)
s Requests for school appeals or reference requests can be made directly to the headteacher via the office.

NB. Anything that would normally be raised with Mrs Grainger can be raised with Mrs Westhorpe in her absence.




The Conscious Community

The Conscious
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The Federated Church Schools of
Shalfleet, Freshwater § Yarmouth

What is the conscious community?
Every person in our federation - Including you and all adults - has an important responsibility. That is to be the best you can be,

To do this you need to be aware of all that you do and feel; you also need to be aware of what others are doing and feeling too,
This is what being in 3 conscious community is all about,

Conscious = Aware  Community = All fogether

How do | make sure | am

By thinking about both your actions/feelings and the
part of this?

actions/feelings of others through 3 important values:

Respect  esillIc®  pelionshFS

- Gelebrate your skills and talents - Waking mistates i great Show a good understanding of

- Recognise what makes you - It's how we grow @ yourself and others by knowing
‘ - It important we always respect what inspires you both, what you
great : them aud oa fom e want, your beliefs, your needs
- Be proud of what you achieve  _skyauselftese uestosatont. [l d L ELL
- Gelebrate other people’s skills ~ youractnsortheastonsoftfers.. bl

8[Id tﬂIBIIfS ‘ — In situations ask yourself and others..
. Ifggygﬂ[sgs what makes other ~ -Didl/they kanle thatsituationnthe est possitle - Wiatis my/ther pint o view?

| way? - What are my their reasons?
people great - What could 1/they do toimprove th stuation? 7

‘ Ui ey o te kst theycoi? - How am I/ they fegling?
- Be proud of what other people _h'm::gza :: 0 Ws’:'i;’:'ﬂ”;ﬂ - Wihat am I/ they bringing to this

: : iation?
lﬂ[llﬂl’ﬂ‘ - How can we move forward positively? S

Ina conscious community...
We are open We are honest We listen
We ask questions We speak up

We respect privacy




The Respect Charter

s s, «' 1411?1';,-,- =
I‘WLIPG-]:[IT: ihis | LadES b i .,};Iillﬁ'

Respect Gharter

The Federation of The Ghurch Schools of
Freshwater and Yarmouth and Shalfleet

At the Federation we believe staff, parents and children are entitled to a safe and protective
environment in which to leam and work. \We strive to ensure that our school offers a warm and
nurturing environment. All members of the school community and visitors should demonstrate
mutual respect, to feel safe, work together and to use restorative approaches as the foundation
of our practice. Any behaviour that may lead to feelings of harassment, alarm or distress to
members of our community, will not be tolerated and action taken.

Types of behaviour that are considered
seriens and unacceptable

This is noet an exhaustive list but seeks fo provide
illustrations of such behaviour

Expectations

o That all adults set a good
example to children at all times,
showing them how to get along
with all members of the school

; i Shouting, either in person or over the telephone
and the wider community.

Speaking in an aggressive/threatening tone

That no one - siaff, govemors,
parents, carers, volunteers or
children, be subjected to
abusive behaviour or any form

Physically intimidating , e.g. standing very close

The use of aggressive hand gestures/exaggerated
movements

of threats from visitors on the
school premises.

That physical attacks and
threatening behaviour, abusive
or insulting language verbal or
written (including on social
media) , to staff, govemors,
parents, carers, volunteers,
children and other users of the
schoel premises will not be
folerated and may leadto a ban
from school premises andfor
police action.

Physical threats

Shaking or helding a fist towards another person
Swearing and name calling

Pushing

Slapping, punching, hitling or kicking

Racist, homophobic or other hateful behaviour
Sexist comments or sexual innuendo
Disrespecting refigion or belief

Inappropriate communications (posting on Social
Networking sites, emails or letters, etc.) which
could bring the school into disrepute or be deemed
as bullying, harassment andiora hate- related
comment

The school reserves the right to take any necessary actions to ensure that members of the
school community are not subjected to any form of abuse in line with policy and procedure.
If you choose to engage in these behaviours you may be asked to leave the site or the

police may be called.

Thank you for your understaniing and support




