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                                  atmosphere of Christian love where all achieve the very best they can, now and throughout their lives 
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26th September 2016
Dear Parents, Carers
The Federation has a vacancy for a parent governor which we aim to fill as soon as possible. The Federation has always aimed for a partnership with parents, which undoubtedly brings great benefits to the children. One of the most significant ways you can help in promoting this aim is to volunteer to be a parent governor. We would hereby like to take this opportunity to give a brief insight into the work of our Governing Body.

Governors perform a vital role in the Federation. They help set the strategic direction of the Federation and ensure it delivers on its responsibilities. This requires a group of committed people from many walks of life with a mix of skills and experience.

The Department for Education specifies that Governing bodies, which includes the Headteacher, have three core strategic functions
· Ensuring clarity of vision, ethos and strategic direction; 

· Holding the headteacher to account for the educational performance of the school and its pupils, and the performance management of staff; 

· Overseeing the financial performance of the school and making sure its money is well spent.

On a day to day basis this means that a governors’ role, as part of the team, is to: 

· Get to know the schools in the Federation and gain a good understanding of its strengths and weaknesses; agreeing priorities and monitoring progress towards them.

· be prepared for and contribute actively to discussions at meetings, providing constructive support and challenge to school leaders.

· always act in the best interests of our pupils in both schools

· attend training to enable you to perform your duties to the best of your ability.

It is not about running or managing the schools – that is the job of the paid professionals.
Parent governors are welcomed as valued members of the team and play a vital role in ensuring the governing body is aware of the views of parents and the local community. We feel sure that there are parents prepared to take on this important role and give their time and commitment to helping us to continue to improve the schools’ performance.
Our Governing Body consists of 14 members and after an initial “settling in” period, Governors take responsibility for monitoring an area of school life in which they have an interest or which matches their skill set, for example Finance, Standards of Achievement, ‘Inclusion’ of all pupils, Safeguarding, Health and Safety, etc. The monitoring is under taken via visits to the schools, meetings with the Headteacher and other school staff as well as reviewing specific reports and giving an account of the findings back to the Governing Body as a whole.

Specialist or relevant knowledge is useful but common sense and a commitment to give your time to the schools in the Federation is more important. This includes attendance at 3 full Governing Body meetings and 3 business meetings per year, usually after school hours and monitoring meetings which can be during the day. A governor can expect to volunteer for the equivalent of about six to ten days per year. This includes time for meetings, background reading and school visits.

Whilst no special qualifications are needed we would particularly welcome nominations from parents with the following skills, 
· Financial Planning, 
· Premises and Facilities Management, 
· Strategic Planning
· Strong links into the business community. 
Training is available for all governors and this governing body has an expectation that those new to being a governor attend induction training.
Governing bodies make decisions that have a big impact on the lives of young people. Every governor has a role to play in helping make sure every pupil in our care gets the best possible education.

If you are interested or have any questions you can read more about the role of governors in the Department for Education’s Governors’ Handbook:  https://www.gov.uk/government/publications/governance-handbook or have a look on www.inspiringgovernors.org or our website: www.fosay.co.uk.  You are of course also welcome to contact either of us via the school office for a conversation. For an application form, please contact the school office. The completed application form will need to be returned to the school by 12 noon on 10th October 2016.

Please note that for the protection of children all governor appointments are subject to an enhanced DBS check.

If there are more applications than vacancies, we will hold an election and you will be sent a voting paper in due course. You may return the ballot paper either via your child or by post.

If you feel you can make the commitment to the Federation, our children and schools, we very much look forward to hearing from you. 

Best wishes
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Mrs Elizabeth Grainger 



Mrs Carla Bradshaw
Headteacher





Chair of Governors 
Shalfleet CE Primary, Station Road, Ningwood, Newport, Isle of Wight. PO30 4NN.  Tel: (01983) 760269 Email: admin@shalfleetceprimary.co.uk
Yarmouth CE Primary, Mill Road, Yarmouth, Isle of Wight. PO41 0RA. Tel: (01983) 760345 Email: admin@yarmouthceprimary.co.uk
Website:  www.fosay.co.uk

